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Message Text 

UNCLASSIFIED 

PAGE 01 MONTEV 02637 082023Z 
ACTION ARA-14 

INFO OCT-OI ISO-00 AID-05 IGA-02 L-03 /025 W 

1 10967 090628Z/20 

R08I909Z JUL 77 
FM AMEMBASSY MONTEVIDEO 
TO SECSTATE WASHDC 4199 
INFO AMEMBASSY PANAMA 
AMEMBASSY LA PAZ 

UNCLAS MONTEVIDEO 2637 

E.O. 11652: N/A 

SUBJ: ACTION PROGRAM FOR INTENSIVE REVIEW OF AID DIRECT 
CONTRACTS AND GRANTS 

REE: A. STATE 153936, B. STATE 121239. 

AS OF JULY 1, 1977 MISSION HAS ONLY THE FOLLOWING TWO DIRECT 
CONTRACTS IN FORCE: 

A. 

1. USAID/URUGUAY 

2. TECHNICAL SUPPORT - 528-0000. 

3. RONALD V. CURTIS - MARCH 16, 1977. 

4. ASESORES TECNICOS EN INEORMATICA (ASTI) 

NO: AID 528-72. 

TERM: 3/16/77 TO 11/30/77. 

CUMULATIVE DOLLAR FUNDING: $5,000. 

5. NO. CONTRACTOR HAS SPECIALIZED, UNIQUE SKILLS AND KNOWLEDGE 
FOR PROCESSING AGRICULTURAL DATA IN URUGUAY. 

6. TO PROVIDE THE GOU MINISTRY OF AGRICULTURE AND FISHERIES 
WITH THE COMPUTER PROGRAMMING EXPERTISE REQUIRED DURING THE 
IMPLEMENTATION OE A SMALL FARMER SURVEY. 

DURATION: 3/15/77 TO 11/30/77. 

COST: $ 5,000. 

7. CONTRACTOR IS ON TARGET. APPROXIMATELY 40 PERCENT OF 
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THE WORK HAS BEEN COMPLETED. 

8. REPORTS HAVE BEEN RECEIVED AS REQUIRED BY CONTRACT PAYMENT 
PROVISIONS. 

9. NONE. END OF CONTRACT EVALUATION WILL BE COMPLETED 
NOVEMBER 30, 1977. 

10. NOVEMBER 30, 1977. 

11. NONE. 
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12. NO ACTION NECESSARY ON EXISTING CONTRACT. 

13. NO. AID IS A CLIENT AMONGST OTHERS. 

14. YES. THE ORGANIZATION WILL CONTINUE TO EUNCTION AS IT 
DOES IE AID FUNDING IS WITHDRAWN. 

15. NO FORMER AID EMPLOYEES ARE ENGAGED BY CONTRACTOR. 

B. 

1. USAID/URUGUAY. 

2. TECHNICAL SUPPORT - 528-000. 

3. lORGE S. ALVAREZ - JUNE 28, 1976. 

4. COMISION COORDINADORA PARA EL DESARROLLO ECONOMICO 
(COMCORDE) 

NO: AID 528-53. 

TERM: 7/1/76 TO 12/31/77. 

CUMULATIVE DOLLAR FUNDING: $ 8,300. 

5. NO. MISSION WAS INTERESTED IN OBTAINING SERVICES PRECISELY 
FROM CONTRACTOR BECAUSE COMCORDE'S MEMBERSHIP IS COMPOSED 
OF MAYOR PRIVATE BUSINESS ORGANIZATIONS IN URUGUAY AND 
SINCE 1963 IS ENGAGED IN COORDINATING, ENCOURAGING AND 
PROMOTING COOPERATION BETWEEN THE PRIVATE AND PUBLIC 
ORGANIZATIONS OF URUGUAY DEDICATED TO 
IMPLEMENTATION OF ECONOMIC DEVELOPMENT PROGRAMS. 

6. TO OBTAIN STUDIES AND PERFORM RESEARCH IN AREAS RELATED TO 
URUGUAYAN ECONOMIC DEVELOPMENT WHICH WILL BE OF ASSISTANCE 
TO BOTH THE MISSION AND THE URUGUAYAN OFFICE OF PLANNING, 
COORDINATION AND INFORMATION (SEPLACODI) IN PREPARING 
DEVELOPMENT PROGRAMS AND EVALUATING THE EFFECTS OF 
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PREVIOUS GOU POLICIES IN SELECTED AREAS. SPECIFICALLY: 

A) MONTHLY INDUSTRIAL SURVEY, B) A STUDY PROPOSING A 
BASIS FOR A PROGRAM OF INDUSTRIAL SECTOR CONVERSION IN 
URUGUAY. 

TERM: 7/1/76 TO 6/30/77. 

CUMULATIVE DOLLAR FUNDING: $ 6,800. 

7. CONTRACTOR IS ON TARGET. HOWEVER, ON 7/5/77 SEPLACODI 
COMMUNICATED TO THE MISSION ITS LACK OF INTEREST IN 
CONTINUING WITH THE MONTHLY INDUSTRIAL SURVEY. 

8. REPORTS HAVE BEEN RECEIVED IN TIMELY MANNER. DATA 
OBTAINED BY CONTRACTOR HAS BEEN PROPERLY USED BY 
SEPLACODI DURING POLICY DEVELOPMENT PROCESS AND BY 
PRIVATE SECTOR ORGANIZATIONS. 

9. NONE 

10. JULY 31, 1977. 

11. NONE. 

12. IN VIEW OF 7 ABOVE, MISSION INFORMED COMCORDE OF ITS 
INTENTION TO TERMINATE CONTRACT. 

13. NO. PRIVATE SECTOR ORGANIZATIONS ARE THE MAIN SOURCE OF 
FUNDS FOR COMCORDE. 

14. YES. THE ORGANIZATION WILL CONTINUE TO FUNCTION AS IT 
DOES AT PRESENT IF AID FUNDING IS WITHDRAWN. 
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15. NO FORMER AID EMPLOYEES ARE ENGAGED BY CONTRACTOR. 

HAAHR 

UNCLASSIFIED 

NNN 
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